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Commissioner  
Hughes Melton, MD, MBA 

Deputy Commissioner 

for Facility Services 

(Daniel Herr) 

Deputy for Compliance, 

Legislative, and 

Regulatory Affairs  

(Heidi Dix, Acting) 

Chief Information 

Officer/Information 

Security and Technology 

(Chris Sarandos) 

Human Resources* 

(Stacy Pendleton and 

Sue Ridout) 

Internal Audit Randy Sherrod 

Quality Improvement: 

Community 

-Facilities 

Data Quality and 

Visualization  

Chief Clinical Officer 

(Alexis Aplasca, MD) 

Acute Care Services 

9 mental health 

hospitals, HDMC, SEVTC  

Deputy for 

Administrative Services 

(Connie Cochran, Acting) 

Reimbursement, Fiscal 

& Grants Mgmt, Budget 

Development and 

Budget Execution, 

Disaster Prep and 

Emergency Mgmt 

 

External Affairs Meghan McGuire 
(Communications, Constituent 
Services, Strategic Planning) 
Meghan McGuire 

Architectural and 

Engineering 

Chief Deputy for 

Community Behavioral 

Health Services  

(Mira Signer) 

Assistant Commissioner 

for Community 

Behavioral Health 

(Stacy Gill) 

Recovery Support 

Services 

Adult Community BH 

Child and Family 

Early Intervention 

Wellness 

Case Management 

Office of Management 

Services for Outcomes, 

Performance Contracts, 

and Grants  

Assistant Commissioner 

for Licensing and 

Compliance (Dev Nair): 

Licensing, Regulatory, 

Compliance, Human 

Rights*, Risk 

Management, Community 

Integration, Incident 

Management (CIT), 

Quality Assurance  

 

Pharmacy 

Deputy Commissioner 

for Developmental 

Services  

(Heather Norton, Acting) 

 
Provider Development 

Waiver Operations  

Administrative 

Community Operations  

Community Support 

Services  

 

Office of Integrated 

Health 

Settlement Advisor to the 

Commissioner Peggy Balak 

Procurement and 

Administrative Services 

Adult Crisis and Emergency Services- Deputy Commissioner for Facility Services 

Assistant Commissioner 

for Forensic Services 

(Michael Schaefer): SVP 

and VCBR 

Assistant Commissioner, 

for Public Affairs (Heidi 

Dix): Policy, Legislative 

Affairs, State Board, Legal 

Affairs - FOIA, DI, 

adjudication, enforcement 

Quality Improvement: 

Facilities 

Mortality Review 

Housing: Cross 

Disability 

DataWarehouse 

*Indicates office that also has a direct reporting structure to the Commissioner 

Executive Assistant to the 

Commissioner An-Li Hoban 


